Public Meeting Notice and Draft Agenda
Excel High School Level 4 Local Stakeholder Group Meeting
Wednesday, November 16, 2016
Excel High School
95 G Street, South Boston, MA 02135
2:30pm-5:00pm

2:30pm Introductions, framing of today’s work
e Introductions of Local Stakeholder Group members
e Overview of today's agenda and LSG norms
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2:45pm Data review and discussion: Excel High School’s progress over time i
e What information do we have about the school’s instructional program, and if it is working or not
working?

3:30pm Break

3:45pm Discussion
e How can the school use data to target supports to students’ needs?
e What instructional and academic supports are needed to address gaps in student learning?
e How can the school further build staff capacity to support students’ learning?
e How can the school better engage students and their families in student learning, including
students who are off-track for on-time graduation?

4:30pm Themes from today’s meeting
e Identify any themes and ideas from today’s meeting that might lead to potential
recommendations

4:45pm

e Conclusion, overview of upcoming meetings, and meeting evaluation

Adjourn

All meetings of the Excel High School Local Stakeholder Group are open to the public. The Local
Stakeholder Group also welcomes written comments sent by email to
Turnaround@bostonpublicschools.org.



